
Carl Dalquist 
6001 Polk St. 

Houston TX 76001 

713-233-1571 

Carldalquist8@ai.net 

 

 

Completed Projects 
 

TXB West Addition 

18 million 

TXB Far West Addition 

21 million 

TXB Storage Tank 11 

11 million 

TXB North Refit 

9 million 

TXB Filter Station 4 

19 million 

TXB Renovation 32 

31 million 

TXB Renovation 33 

21 million 

TXB Renovation 34 

33 million 

TXB Renovation 35 

19 million 

TXB Pipeline 88 

18 million 

TXB Processing 12 

31 million 

TXB Storage Tank 9 

11 million 

TXB Filtration 3 

22 million 

TXB HQ Renovation 

44 million 

TXB Power Plant 

31 million 

TXB Control Tower 

19 million 
 

 

Quote from TXB CFO 

Bill W. Gross: "Under 

budget again, Carl you 

are the man.  Look for  

a fat bonus check on 

your desk today." 

 

 
 

Objective 
To serve the oil and refinery industries as a Project Manager 

 

Experience 
TXB Refinery Inc.  Katy TX 

Project Manager – 8/20001 to 11/2008 

Expert in refinery piping according to contracts.  95% of my contracts were 

within budget, 94% of my projects were finished at or before deadline, 

supervised a diverse crew of up to 88 professionals, maintained OSHA safety 

standards, saved an average of $188,000 per year since 2001 by coming in 

under budget, complete routine engineering and safety change orders as 

required.  TXB Refinery VP Carlos Quintana said: "If it is mission critical 

you better get Carl Dalquist on it." 

 

Quality Control Manager – 12/1999 to 8/2001 

Closely monitored all operations for the TXB environmental impact 

department, carried out all OSHA Occupational Safety Training, performed 

regular weekly inspections to insure compliance, recorded and reported all 

production data to HQ, Wrote a new TXB Refinery quality control procedures 

manual resulting in increased efficiency and yearly cost savings averaging 

$229,212., promoted to Project Manager in August 2001. 

 

Dalquist Contracting Inc.  Katy, TX 

Self employed Contractor and Consultant – 1/1988 to 11/1999 

Owner Operator of medium sized Contracting and Consulting Company. 

Managed projects from $30,000 to $35,000,000 for oil and refinery industries, 

Supervised staff of 4 – 40 depending on work contract and scope, handled 

office operations, field supervision, quality inspections, materials acquisitions, 

have 41 satisfied client references available on request. 

 

Capabilities 
► Master cost control strategist, ► Construction and engineering,  

► Management of project schedule, materials, personnel, and safety 

standards ► Negotiation of contracts ► Loss mitigation ► Operations 

analysis ► Efficiency analysis ► Know codes, specifications and standards               

► Systems analysis ► Hire the best subcontractors ► Excellent judgment 

► Decision making ► Supervision of multimillion dollar contracts 

► Fluent in Spanish 

 

Education 
University of Texas, Austin TX 

Bachelor's degree in Construction and Business Management June 1987 

Certified OSHA Industrial Safety Standards Instructor March 1999 

Certified OSHA Industrial & Construction Crisis Manager 

Certified Welding Inspector since 1988 

Certified Construction Inspector since 1987 
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